A-Professional Certification Services Limited
1ISO9001:2015 Implementation Program

AP

A-PROFESSIONAL CERTIFICATION

Effective implementation of ISO 9001:2015 will accrue manifold benefits in an organization - better
guality product/ service leading to enhancement of its customer satisfaction index, control of costs
and have a healthy top-line and bottom-line. APC conducts 2 days course on implementing ISO
9001:2015. The course teaches delegates the interpretation of ISO 9001:2015 requirements and
how it is to be implemented in their organizations. It will also provide knowledge on the
documenting a quality management system as per ISO 9001:2015 standard.

2 Days

e  Salient Features of Management System

o  Process Approach

o  Quality Management Principles

o PDCA Model

. Interpretation of requirements of ISO 9001:2015 standard
o Documenting a quality management system

e  Steps in implementing 1ISO 9001:2015

e  Compliance with the latest legislation
e An environmental management system that is beneficial to all stakeholders
e A cost effective management system
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